











Planes

AirAsia X commenced services directly from Gold Coast
to Malaysia

Air New Zealand commenced services (replacing
Freedom Air) travelling to Auckland, Wellington,
Christchurch and Hamilton

Pacific Blue commenced services to Auckland
Tiger Airways commenced services to Melbourne
Increase in capacity from existing partners

Announcement of Jetstar International services to Japan
(daily to Osaka and five times weekly to Narita)

Announcement of a weekly Norfolk Island service with
Norfolk Air

Charter flight direct from Japan brought Japanese
competitors for the Gold Coast Airport Marathon

Aerodrome emergency plan tested

6th busiest airport in Australia (domestic)

7th busiest airport in Australia (overall)

Sydney — Gold Coast is the fourth busiest route in Australia

Melbourne — Gold Coast is the fastest growing of top ten
domestic routes in Australia

Commitment to Aviation Noise Abatement Consultative
Committee (ANACC) continues

People

60 staff now directly employed by Gold Coast Airport
Pty Ltd

More than 1000 people employed on the airport through
general aviation, airlines and retailers

AFP and AUP numbers increased to full capacity

Signed Memorandum of Understanding (MOU) with
Miami State High School to continue to support their
aviation studies course

Conducted an Australian first with a live radio
broadcast straight from the runway with 102.9 Hot
Tomato to celebrate the one year anniversary of our
new extended runway

Presentations to local social groups such as Probus
and Rotary

Presentation to key business and industry groups
including Chamber of Commerce, Gold Coast Tourism,
Tweed Tourism and Northern Rivers Tourism

Contributed more than $300,000 to sponsor local
community, business, tourism and environmental events
and initiatives:

- Gold Coast Airport Marathon

- Currumbin Wildlife Sanctuary Animal Hospital
- Wintersun Festival

- Surf Life Saving’s tourism education program
- Tweed BEX Awards

- Tweed Ecosystem Management Program

- Galaxy of Stars

- Miami State High School aviation studies

- Gold Coast Titans

- Savoir Faire

- Twin Towns Fireworks Challenge

- Careflight Helicopter Rescue Service

Annual Report 2008

25






Property

e Terminal 3 refurbished and reopened

* Negotiated Terminal 1 transfer from Qantas lease to
GCAPL control

e Full check bag screening implemented

= Additional car parking provided to cater for
continual growth

e $100 million terminal redevelopment commenced

e Securing and commencing planning of Southern Cross
University Gold Coast Airport campus

e Successful negotiation of new intersection with the
Department of Main Roads

e Worked with Queensland and Australian Governments
for the Tugun Bypass project that passes through
airport land

Key Benefits for Airlines
e Quick turnarounds with short taxiing time and fast
passenger processing
e Common-user terminal
* Low cost facilities and ground handling services
* Financial incentives and marketing support for route
development
* Open skies — no bilateral air service restrictions, unlike
capital city airports in Australia
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Towns fille

Airport

Townsville Airport Pty Ltd

QAL has owned and operated Townsville Airport since 2005
and is dedicated to the sustainable growth of this major
regional airport through application of the ‘QAL Way’.

As the aviation hub for North Queensland, Townsville
Airport is a key transit and destination port for the area and
continues to see strong annual passenger growth, with the
latest figures showing a record of 1,484,901 passengers in
the 2007/08 financial year — an increase of 8.2 per cent.

Townsville Airport provides a transit link between capital cities
and outlying areas of North Queensland, with direct flights to
Brisbane, Melbourne and Sydney.

Townsville Airport’s passenger makeup is an even split
amongst business and leisure traffic. Visitation to Townsville
for leisure is growing as the region’s tourism product
continues to expand.

Townsville has major military operations of both the Army
and RAAF, including Australia’s largest military base, and is
a major hub for people and freight moving to and from the
mining centres of North West Queensland.

Townsville is home to three significant mineral refineries;
a world-class university; and the country’s largest
regional hospital.

Townsville Airport is dedicated to investing in the region.

The airport has grown the region’s aviation sector with the
establishment of the Northern Australian Aerospace Centre of
Excellence (NAACEX). This unique project will develop an aero
hub, housing a cluster of aerospace and support industries
that will service both commercial and defence clients.

It was ten years ago, on 11th June 1998, that the Federal
Government finalised the sale of Townsville Airport to
Australian Airports (Townsville) Limited. Queensland Airports

Limited (QAL) acquired 100% of the equity interest in
Townsville Airport in March 2005.

Townsville Airport this year celebrated a decade of outstanding
growth and significant achievements as a major contributor to

the North Queensland region’s growth and success.

Burketown

Mount Isa

Camnington& @
Phosphate Hill Mines

Brisbane

Sydney

Melbourne

Key Figures

Airport: Townsville Airport Pty Ltd

Runway Length: 2438 metres

Annual Passenger 1,484,901 (FY)
Movements:

Average Flight Movements: 147

(per week)

Number of Direct Flight 10

Destinations:

Airlines utilising the Airport: Qantas, Qantaslink, Jetstar,
Virgin Blue, Alliance Airlines,
Skytrans Airlines, MacAir,

Regional Pacific

250,000 people

Catchment Population:

Annual Report 2008
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General Manager’s Review

Kevin Gill

As the gateway to the North Queensland area, Townsville
Airport has enjoyed a successful 2007/08 financial year. The
airport has welcomed additional capacity from current airline
partners including Virgin Blue, Qantas and MacAir resulting in
an increase in passenger movements to 1,484,901.

Internally we have grown our infrastructure and associated
services. Our $2.7 million upgrade to the long term (premium
and standard), car rental and staff car parks was completed
in late 2007, adding an additional 360 new spaces.

Since commencing as General Manger of Townsville Airport
in March 2008 my focus has been primarily on forging strong
relationships with our stakeholders.

In this time | have joined the board of Townsville Enterprise
Limited (TEL), the primary development, marketing and
promotional organisation for the North Queensland region. This
role is complementary to my position with Townsville Airport,
allowing me to help direct the future of tourism to the region.
Townsville Airport is also a major sponsor of TEL.
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@ Celebrating 10 years

Growth in annual passenger movements from 670,673
to more than 1.4 million — an increase of more than
100 per cent

New concourse built in 2003 including the addition
of aerobridges

Mining boom kicked off in 2004 — seeing a dramatic
acceleration in passenger numbers

Townsville also became a major port for the fly-in, fly-out
mining employment sector

Townsville Airport became a major sponsor of Townsville
Enterprise Limited (TEL) and has since taken on additional
sponsorships including North Queensland Tourism
Awards, Dirt and Dust Festival and the Greek Fest

i

In 2006 a general terminal upgrade took place to improve
and modernise the terminal and improve the retail offering

Work on the North Australian Aerospace Centre of
Excellence (NAACEX) project commenced in 2007 with

a view to accommodating a variety of aviation-related
businesses, including housing the Australian Defence
Force Chinook and Black Hawk helicopters and opening
a dedicated aircraft maintenance facility including a state-
of-the-art aircraft paint shop (through Worland Aviation
for aircraft up to 737 size)

e ‘=g | |

$2.7 million upgrade of the airport’s main car parks and
taxi pick up areas

Townsville Airport is now the eleventh busiest airport
in Australia

Townsville Airport is home to eight airlines (Qantas,
Qantaslink, Jetstar, Virgin, Alliance, MacAir, Regional
Pacific, Skytrans) operating a range of passenger and
direct charter services

X

We have continued to work closely with the business
community. We retain strong ties in North Queensland and
sponsor events across the tourism, cultural and education
sectors. We are proud to be the major sponsor of the

North Australian Tourism Awards. We also continue to work
with local tertiary institutions, regulatory bodies and local
stakeholders on a range of environmentally-focused projects
as part of our triple bottom line approach.

| am fortunate to say that the enthusiasm, drive and
commitment of our staff, together with our strong
relationships with airlines, local government and business, is
again the reason for our success. | take this opportunity to
thank them all for their outstanding efforts.

Queensland Airports Limited



Planes

* Brisbane capacity increased by 10% with the addition of
extra services from both Qantas and Virgin Blue

* MacAir boosted capacity

* Virgin Blue welcomed their 2-millionth passenger through
Townsville Airport

e Reduced the number of environmental incidents by 50

per cent and spills down 30 per cent compared to 06/07

* Ongoing partnership with James Cook University for study
into bats and reducing risk to aircraft from wildlife strike

People

* Appointment of General Manger Kevin Gill
e 27 staff now directly employed by Townsville Airport Pty Ltd

e More than 650 people employed on the airport through
general aviation, airlines and retailers

« Staff participated in Clean Up Australia Day

* Became the first platinum sponsor of the annual
Greek Fest

e Contributed more than $140,000 in total to sponsor
other local community, business, tourism and
environmental events and initiatives:

- North Queensland Tourism Awards

- Townsville Enterprise Limited

- Julia Creek Dirt and Dust Festival

- Garbutt State High School Aviation Program

- Townsville State High School Aviation Program

Property
« Northern Australian Aerospace Centre of Excellence
(NAACEX) commenced

e $2.7 million upgrade of airport’s main car parks and taxi
pick up area

e Sustainable development guidelines for all future
developments and refurbishments currently being drafted

= Natural resource use reduction strategy implemented
in the planning stage

Annual Report 2008

Key Benefits for Airlines

e Quick turnarounds with short taxiing time and fast
passenger processing

Common-user terminal

No curfew restrictions

IT simplicity

Financial incentives and marketing support for route
development

Onsite aircraft maintenance and painting facility

Townsville Airport, due to its business skewed
passenger makeup is regarded as a high yield market
for airlines

@ Townsville Airport
Historical Passenger Movements
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Mount Isa itk
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Mount Isa Airport Pty Ltd

Located at the heart of one of the world’s most significant
multi-mineral deposits, Mount Isa is the mining capital of North
Queensland. In fact, the wider Mount Isa minerals province is

Mornington
. . . Island
a major source of the world’s lead, zinc, silver and copper and Burketown
. Doomadgee .
home to one of the world’s largest underground mines. Townsville
. . : . Mount Isa Hughend
Mount Isa Airport services the huge growth in the mining e c'°"°‘i{?c’hmon:g Y

sector and, as the gateway to the Queensland Outback, also . B

welcomes a growing number of leisure travellers.

Queensland Airports Limited (QAL) acquired 100% of the
equity interest in Australian Airports (Mount Isa) Pty Ltd in
2005 and it was renamed Mount Isa Airport in 2006. Melbourne &

Sydney o

Since the acquisition of Mount Isa Airport by Queensland
Airports Ltd there has been significant capacity growth

into the airport and region. The 2007/08 financial year saw
passenger movements jumping 20.8 per cent on the previous
year to 196,775 passengers.

Key Figures

Airport:

Mount Isa Airport Pty Ltd

Runway Length:

2500 metres

Annual Passenger 196,775 (FY)
Movements:

Average Flight Movements: 47

(per week)

Number of Direct Flight 6

Destinations:

Airlines utilising the Airport:

Qantas, MacAir, Regional
Pacific and mining charters

Catchment Population:

25,000 people

Annual Report 2008
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General Manager’s Review
Jennifer Welk

This year Mount Isa Airport welcomed 196,755 passengers

— an increase of 20.8 per cent over the previous year. This
growth can be attributed to unprecedented economic activity
within the region and the excellent partnerships between
Mount Isa Airport, airline partners, three levels of government,
the mining industry, and the local business community.

Our research shows that while more than 60 per cent of
our passengers are travelling for business, the appeal of the
Outback is significant in drawing intrastate, interstate and
international tourists to the area.

Mount Isa Airport is serviced by Qantas, MacAir and Regional
Pacific as well as mining charters.

This year we were again a major supporter of the region’s
biggest event — the Mount Isa Rodeo. The festival celebrated
its 50th anniversary this year and remains a significant
tourism event and is a national and international drawcard for
Outback Queensland. The colour, excitement and historical
significance of this event ensures significant economic benefit
to our region, through the tourists it attracts. This year more
than 25,000 people attended the Mount Isa Rodeo.
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@ Celebrating 10 years

A $1.4 million investment to complete a major
extension and upgrade works to the terminal building
and airport entrance

Growth in annual passenger movements from 108,947
to 196,755 in ten years (and growth from 137,638 to
196,755 passenger movements in the past three years)

Construction of two hangar facilities with capital
expenditure of $1 million

Master Planning investment of $6 million in capital works
for further terminal upgrade works over a five year period

y Investigating runway upgrade requirements

Animal proofing of the six kilometre boundary fence

Development of a sponsorship program to support the
community through funding for events such as the Mount
Isa Rodeo and Mount Isa Tourism Association

Installation of AWIS (Aerodrome Weather
Information System)

The Isa Rodeo has grown tremendously since its humble
beginnings in 1959. For 48 years the Rodeo was held

at Kalkadoon Park, within Mount Isa Airport. Last year

the event, now the largest event on the Australian rodeo
calendar, moved to a purpose-built multi-million dollar facility
at Buchanan Park.

| am proud of how our staff embrace the ‘QAL Way’ and

help promote this wonderful region. Attracting staff in a
highly competitive environment is difficult, but our staff have
embraced the opportunities provided by the airport with
many taking responsibility for more than one facet of our
day-to-day operations.

| take this opportunity to thank our staff, our airline partners
and the state and local government for their support in driving
Mount Isa as a key regional destination.

Queensland Airports Limited



Planes

Additional Qantas flights to 11 flights per week

People

o J©

Created 10 new Aviation Services Officers positions by
bringing security and cleaning functions ‘in house’

18 staff now directly employed by Mount Isa Airport Pty Ltd

More than 150 people employed on the airport through
general aviation, airlines and retailers

Mount Isa Airport was again a major ‘Zinc’ level sponsor

of the Mount Isa Rodeo

Support was also provided to the Mount Isa Community

Helicopter service

Mount Isa Airport
Historical Passenger Movements
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Property

Completion of Salvation Army and Queensland
Police hangars

Mount Isa City Council relinquished the lease of
Kalkadoon Park

Completed ‘Plan of Development’ for airport land

Removal of asbestos clad buildings

Key Benefits for Airlines

Financial incentives and marketing support for
route development

Only airport located in the North Queensland mining
region that has jet aircraft services

Gateway to one of the world’s richest mineral deposits

High frequency of travel per passenger due to the fly in
fly out nature of mining employment
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aviation

GROUND HANDLING

N2 @ Aviation Ground Handling Pty Ltd

Our Vision

‘To provide total airport services to regional Australia’

Aviation Ground Handling Pty Ltd (AGH) is committed to
supplying exemplary ground handling support to our airline
partners. Our team is multi-skilled in all areas of

airport operations.

History

The privitisation of ground handling led to the establishment
of Aviation Ground Handling Pty Ltd in 1991. AGH was the
first private ground handling company to handle Qantas and
Ansett jet operations in Australia. Since its formation it has
been long recognised as a leader in the ground handling
industry. On 19 November 2007 AGH became a wholly

owned ground handling division of QAL.

Our Operation

AGH is a leading aircraft ground handling company operating
in Australia. The company supplies a full range of ground
support services for passenger, cargo and military aircraft in
the Asia Pacific region.

As a leading ground handling company, AGH operates at
numerous Queensland ports.

As an extension of the QAL brand, AGH is committed
to continually producing the most professional ground
services, having well-trained, multi-skilled staff and
supplying a ground support product for airline partners
which is efficient, safe and on time.

AGH is to-date the only ground handling company with
a sophisticated staff training system which embodies the

ground training and an innovative intranet component.

Our impressive safety record is testament to AGH’s focus on
continual improvement through regular internal audits, whilst
the experienced management team has adopted a ‘hands
on’ approach to the business, evident in the fundamental
partnerships established including external stakeholders,
clients and suppliers.

AGH Services

Aircraft handling

Aircraft cleaning

Runway and navigation aid maintenance

Toilet and water servicing

Safety Officers

In-flight catering

Contract Air Traffic control

Coordination with aircraft engineering support

Ticketing and travel agency services

Air charter operations

Passenger check-in

Contract passenger and cargo charters

Full galley change on turnaround

Ground handling training

Baggage and cargo loading and unloading

Maintenance and provision of all associated ramp handling equipment

Annual Report 2008
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Domestic Airline Operations

In Queensland AGH provides services to airline partners

at Townsville, Mackay, Rockhampton and Sunshine Coast
Airports. The company provides all airport services normally
provided by an airline and its subcontractors. AGH is also
involved in contracting for the provision of all airport related

services to carriers and airport operators.

&
‘ AGH ports ayation

(Y Townsville

@ Mackay

@ Rockhampton

@ Sunshine Coast
@ Gold Coast

International Airline Operations

This year AGH won the contract to provide aviation ground
handling services for all Air New Zealand services at the
Gold Coast Airport.

In Rockhampton, AGH is the only operator with international
ground handling capabilities and the appointed ground
handling agent for Qantas International, Singapore Airlines,
Air New Zealand, Eva Air, Royal Brunei and World Airways.
AGH organised, set-up and completed the first direct
International services into Rockhampton in 1992. During
‘Wallaby 2007’ AGH provided ground services to 19 B777
international turnarounds over a six-week period. These
flights carried 3500 troops, baggage and in excess of

500,000 kg of associated air cargo.

As part of the international operations AGH is responsible for
coordination with Australian Customs Service and Australian

Quarantine Inspection Service (AQIS) personnel. The company

provides qualified/skilled Load Controllers for flight acceptance
and dispatch.

Cargo Operations

For more than 14 years AGH has been contracted to
facilitate a diverse range of air cargo charter operations.
These have ranged from mechanical equipment transported
from Queensland to Freeport Mine in Indonesia; live trout
shipments to Hong Kong; and specialist military equipment
transport. In conjunction with Asian joint venture partners,
AGH has shipped Chinook helicopters and associated
ground support equipment from Singapore to Rockhampton

and return by air.
Air Charter Operations

AGH has ongoing operational associations with a large
number of airline/charter operators with access to many
different aircraft types for the purpose of air charter. The

aircraft range from two seater Cessnas to Boeing 747-400's.
Ancillary Services

= Aviation Consultancy Services - AGH provides services to

a number of domestic/international carriers for training

e Intranet Training / Licensing Records - AGH developed an
intranet based database for the recording of all training,
ramp, maintenance personnel records

- Travel Agency Operations - AGH holds a Travel Agents
License, Category 1, covering all travel including
international air travel

Key Benefits for Airlines

* AGH works hand in hand with airline partners to deliver
tailored options to fit their specific needs

e Continual staff development and the highest standard
of training to consistently deliver high quality ground
handling services

e Acquisition of additional GSE equipment to work towards
expanding our business to support airline needs
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Queensland

QAL

Level 1, Airport Central

1 Eastern Ave, Bilinga Q

PO Box 112

Coolangatta Q 4225

Phone: +617 5589 1100

Fax: +617 5536 2838

Email: info@gal.com.au

Web: www.qldairports.com.au

Townsville Airport Pty Ltd
Cnr Halifax St & Stinson Ave
Garbutt Q

PO Box 7636

Garbutt Q 4817

Phone: +617 4727 3211

Fax: +617 4779 1843

Email: info@tsvairport.com.au

Web: www.townsvilleairport.com.au

Gold Coast Airport Pty Ltd
Level 1, Airport Central

1 Eastern Ave, Bilinga Q

PO Box 112

Coolangatta Q 4225

Fhone: +617 5589 1100

Fax: +617 5536 2838

Email: info@gcal.com.au

Web: www.goldcoastairport.com.au

Mount Isa Airport Pty Ltd
Barkly Highway

Mount Isa Q

PO Box 2305

Mount Isa Q 4825

Phone: +617 4743 4598

Fax: +617 4743 0101

Email: info@mtisaairport.com.au
Web: www.mountisaairport.com.au

Aviation Ground Handling Pty Ltd
Level 1, Airport Central

1 Eastern Ave, Bilinga Q

PO Box 112

Coolangatta Q 4225

Telephone: +617 5589 1100

Fax: +617 5536 2838

Email: info@avgh.com.au

Web: www.avgh.com.au

Queensland Airports Limited






